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25t - 26t June 2012
and
20t - 21stSeptember 2012

-+ Intercultural Training for
Specialists and Executives

Doing business in Germany

Many emerging and leading companies, both German and foreign ones, can
proudly describe themselves as successful global players with locations world-
wide. Foreign companies locate in Germany, while German companies found
subsidiaries or acquire new companies all over the world. Specialists and exe-
cutives are posted to the German parent company from foreign subsidiaries
in order to familiarise themselves with processes, strategies and, not least, to
become acquainted with colleagues and superiors.

_a Case study

A German chemical company has set foot

in the US. They have hired many talented
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chemists, engineers and staff, who are very
motivated to show what they have brought

e = on board in terms of knowledge and drive to

»; “ , make the venture succeed. During the first

' T ‘ strategic planning meeting, the US team

4 % 74 presses to finalize the next quarterly action
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3 g plan and goals, whereas the German ma-

, S nagement and partnering team, insists in
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laying out the long term plan for 2020 and
to schedule another meeting to discuss the action plan point by point in profound detail.
The US team leaves the meeting room very concerned that they will loose great busi-
ness opportunities for lack of agility. Why spend time on long term details, if the short
term future is still uncertain and can shift according to what will actually happen once
the product is launched?
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Our
Business

intercultural training course Doing

in Germany will give you an
impression of the cultural, political, historical
and economic background of the country.
The following list serves as an example
of topics that are of significance in any
cooperation with German partners, clients
and employees and that will be handled in
the course depending on the needs of the

participants.

e Discussion topics, establishing and
maintaining contact

e Approach to work

e Time management

e Hierarchical structures

e Personnel management

e Private life and professional life

e Special aspects of communication

(taking partin meetings, performance

conflict

interviews, management,

negotiations etc. using case studies)
Specific recommendations will be given
during the training session as well as
discussion and optimisation of behavioural
strategies that have been used to date.

Participant feedback

e Dates:
25t - 26 June 2012
20t - 21t September 2012
9 a.m. - 5 p.m. respectively

e \enue:
Chicago

e (Cost per person:
€ 1090,- VAT not included
(Inquire about reduced group
rates)

¢ No. of participants:
3 - 12 persons
(If there will be only one or
two applications, we can
arrange for you an intensive
one day training for the same
price.)

e Training language:
English

e Registration will be acceptetd
until:
4% June 2012
30t August 2012

_2 Objective

The training course is intended to opti-
mise the interaction between the parti-
cipants and their partners in Germany.
The objective is to prevent situations of
conflict arising and to utilise the chances
and synergy potential offered by cultural
plurality.
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.= Trainer

Vivian Manasse Leite LL.M.

Vivian Manasse Leite was born in the Brazilian city Rio de Janeiro and studied law at the
state University Rio de Janeiro. She received her masters degree in International Law at
the Washington University in St. Louis, USA. Vivian Manasse Leite is a certified trainer.
Furthermore she obtained a Certification as “International Coach” from the Integrated
Coach Institute.

Her carrier as a lawyer began in 1986 in Rio and a year later she moved to Munich, whe-
re she worked for several renowned law firms. She practiced her profession also in Rio
de Janeiro and Sao Paulo. She also has taught law for two
years at the Red River College in Winnipeg, Canada. Since
2000 she works as an Intercultural Management Profes-
sor for Brazilian and foreign MBA students at Sao Paulo
Business School. In 1999 Vivian Manasse Leite founded
an intercultural consulting company in Sao Paulo.

For her core countries Brazil, Germany, USA, Canada and
Latin America Vivian Manasse Leite offers training cour-
ses specializing on postings abroad and negotiation skKills.
Apart from the conveyance of intercultural sensitization,
she conducts teambuilding-workshops and communicati-

on trainings. Furthermore she is active as a coach.
Among her clients are companies from very different sectors, e.g. automobile, telecom-
munication, chemistry and pharmacy, industry and trade. She trains and coaches in
German, English, Portuguese and Spanish.
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_ About us

ti communication has been carrying out intercul-
tural training programs of the highest standard
that are tailored exactly to meet the needs of its
international clientele since the year 2000. The
outstanding features of our workshops lie in the
competence of our trainers and our pragmatic ap-
proach, an approach that is adapted to the re-
quirements and wishes of our global clientele.
Our training sessions are aligned to the individual
needs of the participants and incorporate their ac-
tual professional reality and experience.

We manage your specific project from our central
office in Regensburg as well as our office in Vienna
together with the support of humerous specialists
located in many countries worldwide. We co-ordi-
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nate the individual training measures and recruit and brief the specialists that are best

suited for your measures and who will also carry out your project on your own premises

or at any venue of your choice.

_ 2 Contact
We carry out in-house training
measures in your own company. ti communication Susanna Brékelmann,
We would be glad to send you an Gerhard Hain & Carolin Ollinger GbR

offer for one-on-one coaching,

Kdnigsstr. 4, D - 93047 Regensburg
Tel.: +49 (0)941 599 38 77-0

seminars, workshops or project Fax: +49 (0)941 599 38 77-55
support programs. E-Mail: regensburg@ticommunication.eu
www.ticommunication.eu

© ti communication

- ) . ti communication donates to the UNICEF-Program “Schools for Afri-
u nlcef {é@:\} ca" for every training measure it carries out. The donation is received
‘1}%-’5/ by an orphan as an half-year grant (incl. books, school materials and

Gemeinsam fiir Kinder school uniform), thus allowing him/her to attend a school.
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